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Step 2

Strategic Audit

Recommended Entry Point

A comprehensive
diagnostic and strategic
blueprint.

Includes:
. Deep-dive analysis,
. Constraint mapping,
. Gap identification, and
« Priority roadmap.

Timeline: 2-3 weeks

Best for: Significant
challenge with unclear root
cause

Honest advisory. Measurable results.

Strategic Workshop

Focused & Fast

A targeted 2-4 hour
advisory session
addressing:

Includes:
. A specific, well-defined
problem,
. Structured preparation,
. Facilitated session, and
. Clear action plan
delivered same day.

Timeline: 2-4 hours

Best for: Specific, well-defined
problem needing fast
resolution

Advisory Retainer

Ongoing Partnership

Continued executive
advisory support across
multiple strategic areas.

Minimum 6 hours per
month —

Includes:
. Strategic guidance,
. Decision support, and
. Leadership alignment
sessions.

Timeline: 6+ hrs/month

Best for: Scaling businesses
needing ongoing strategic
partnership



FIBRE

From fragmented vendor quotes to a strategic commercial roadmap

FBS Consult was engaged by SITA to benchmark their
network and hosting services against the private
sector. They had some vendor responses but no
structured way to compare pricing, SLASs, or strategic
positioning.

SalesCollab Consulting designed the entire RFI
framework, consolidated vendor responses into a
unified comparison model, and delivered a strategic
SWOT analysis with actionable recommendations for
SITA's commercial management team.

Within 4 weeks, FBS had a complete deliverables
pack including TCO modelling, vendor scorecards,
and an executive report positioning them as a high-
level strategic advisor — not just a pricing
aggregator.
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Vendors Service Categories Strategic Positioning
Benchmarked Analysed Achieved

From marketing chaos to a revenue-ready conversion system

Weeks to Monthly Burn Rate Revenue Engine
Diagnosis Addressed Desighed




Book a complimentary 30-minute Discovery & Fit call

@ +27 83 200 5362

@ consulting@salescollab.co.za
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